
Speaking Proposal for 



 
 

Dear Margi, 

 

Thank you for your interest in my speaking services. I confirm that I am available for the Ballarat 

Business Women’s Network dinner on Thursday 19th May 2022, or Thursday 2nd June 2022.  

 

I will deliver a 45-minute, high energy, interactive presentation from my “Adapt, Innovate and 

Lead to Thrive” series that will inspire, motivate and challenge thinking around Innovation and 

Creativity during uncertain times. 

 
Based on the key points raised during our meeting, my session will: 
 

• Acknowledge it is has been a very tough time for small business but now it’s time to 

move beyond the negativity into opportunity and take action to design the future. 

• Showcase some of Ballarat’s home grown innovators such as H Studio and Gecko 

Industries 

• Share my Heart Centered Innovationä model that will help attendees understand what 

Innovation looks like for their business and unlock new thinking to discover 

opportunities within uncertainty. 

 
Afterwards, attendees will be thinking about what’s next for their business and feel inspired 
that they have the power to build a better future for themselves and the wider Ballarat 
business community.  
 

 
Additional Value 
Included in this engagement is a number of value adding items at no extra charge: 

• Filming of a pre-event video that you can use to promote the event 

• Digital versions of my business guides – “Discovering Opportunity within Uncertainty” 

and “Reimagining Innovation” that audiences can download after the event 

• Filming a post-event video that summarises the key points of the session - This can be 

included in a newsletter or other communication to keep momentum going. 
 

 
Fees, Changes and Confirmation 
As this is a small business event, my speaking fee for this engagement has been discounted to 

$5,000.00 + gst. As discussed, if you can arrange one night’s accommodation that would be 

fantastic. I will cover travel expenses. 

 

Once a date has been locked in, changes to the date/time of your event can be accomodated up 

to 30 days prior to your event. Changes requested after this period will be considered a re-

booking and attract the usual speaking fees. 

  



 
 

To confirm this booking, I require your confirmation of acceptance via return email as soon as 

the committee has approved this proposal. I’ll also need a 50% payment of my invoice to secure 

the date with the balance paid in full 30 days prior to your event. 

 

Once confirmed, the next step would be for me to work with your marketing committee to assist 

with promotional materials. 

 

Thank you Margi, I look forward to working with you and the rest of the committee to make The 

Ballarat Business Women’s Networking Dinner to be a resounding success and set local 

businesses up for an incredible year in 2022. 

 

Sincerely, 

 

 

 

AJ Kulatunga 
16th December 2021 



suffers.





include in your internal learning management system for 
on-going support towards transformation.



1. Redefine innovation in a way that helps everyone
    understand it

2. Address the “Innovation Gap” to make innovation
    more accessible to your entire organisation

3. Use Heart Centered Innovation™ to diagnose and
    solve business challenges relating to sales,
    recruitment, operational e    recruitment, operational efficiency and many more...



“Creating Value and
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https://www.youtube.com/playlist?list=PL9II45gBN7VAV0unG_HoX-PTmYV2-yAC3
https://www.youtube.com/playlist?list=PL9II45gBN7VAV0unG_HoX-PTmYV2-yAC3
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Case Study
Engineering X

5IF�#SJFG
(QJLQHHULQJ�;�QHHGHG�D�ZD\�WR�VKLIW�
WKLQNLQJ�DQG�ERRVW�HQHUJ\�ZLWKLQ�WKH�
WHDPV�VR�WKH\�FRXOG�ILQG�WKHLU�FUHDWLYLW\�
DQG�EULQJ�PRUH�LGHDV�IRUZDUG�IRU�WKH�
KDFNDWKRQ��'XH�WR�WKH�FXUUHQW�SURMHFW�
ZRUNORDG��WLPH�ZDV�OLPLWHG��VR�WKH�ZRUNORDG��WLPH�ZDV�OLPLWHG��VR�WKH�
VROXWLRQ�ZRXOG�KDYH�WR�ILW�LQ�DPRQJVW�
H[LVWLQJ�ZRUN�SULRULWLHV�

5IF�3FTVMUT
$IWHU�$-�V�VHVVLRQ��WKLV�\HDU�V�KDFNDWKRQ�
WRSSHG�DOO�SUHYLRXV�UHFRUGV��2UJDQLVHUV�
UHFHLYHG����QHZ�SURMHFW�LGHDV�DQG�QLQH�
RI�WKHVH�UHVXOWHG�LQ�VXFK�KLJK�TXDOLW\�
VROXWLRQV�WKDW�WKH\�ZHUH�DGRSWHG�E\�6HQLRU�
/HDGHUV�DQG�GHSOR\HG�ZLWKLQ�WKH�EXVLQHVV�/HDGHUV�DQG�GHSOR\HG�ZLWKLQ�WKH�EXVLQHVV�
WR�DGGUHVV�LQWHUQDO�FKDOOHQJHV�

7KH�LQFUHDVHG�OHYHO�RI�SULGH�LQ�ERWK�(PSOR\HHV
DQG�/HDGHUV�DIWHU�$-�V�VHVVLRQ�DQG�WKH�
VXEVHTXHQWO\�VXFFHVVIXO�KDFNDWKRQ��VXSSRUWHG�
WKH�LQWHUQDO��2QH�&RPSDQ\��YDOXHV�SHUIHFWO\�

:RUNLQJ�ZLWK�WKDW�LQIRUPDWLRQ��$-�DGDSWHG
WKH�UHVW�RI�WKH�SUHVHQWDWLRQ�LQ�UHDO�WLPH�WR
HQVXUH�WKH�DXGLHQFH�ZDV�IXOO\�HQJDJHG
WKURXJKRXW�WKH�VHVVLRQ��&ORVLQJ�ZLWK�$-�V�
�2QH�,QFK�3XQFK��GHPRQVWUDWLRQ�
KLJKOLJKWHG�MXVW�KRZ�IDU�DQ�RUJDQLVDWLRQ�
FDQ�JR�ZKHQ�SHRSOH�ZRUN�WRJHWKHU�DV�RQH�FDQ�JR�ZKHQ�SHRSOH�ZRUN�WRJHWKHU�DV�RQH�

5IF�4PMVUJPO
8VLQJ�UDSLG�OHDUQLQJ�WHFKQLTXHV��WKH�
SUHVHQWDWLRQ�VWDUWHG�ZLWK�DQ�LQWHUDFWLYH�
JDPH�GHVLJQHG�WR�GLDJQRVH�WKH�FUHDWLYLW\
RI�WKH�SDUWLFLSDQWV�

5IF�$IBMMFOHF
(QJLQHHULQJ�;�XVXDOO\�JHWV�IDQWDVWLF�UHVXOWV�
ZLWK�LWV�LQWHUQDO�KDFNDWKRQ��KRZHYHU�WKLV�
\HDU�HYHU\RQH�ZDV�EXV\�ZRUNLQJ�RQ�
H[LVWLQJ�SURMHFWV��VR�RQO\�RQH�SRWHQWLDO�
LGHD�ZDV�SXW�IRUZDUG�



“Technology has always been an enabler
  of productivity. Today it’s an amplifier of
  capability. But capability can only come
  from creative humans who develop the
  courage to reimagine how tomorrow 
  can be better than today.” - AJ Kulatunga

AJK.global

Work With AJ
Working with AJ is a simple process. Email speaker@ajkulatunga.com 
to organise a chat with AJ.

AJ will work with you to understand your objectives and challenges, 
and co-create a proposal that supports a business case. Once 
approved, the fun stuff begins.

If you have a desire to create an environment where people show
up inspired, focused and ready to perform at their best, get in touchup inspired, focused and ready to perform at their best, get in touch
and let’s work together to improve productivity and inspire positive 
change on a bigger scale.




